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Challenges

• Routes to delivery in current planning system

• Long term nature of development – likely to cover multiple political & 
economic cycles

• Resources, expertise & capacity to develop & shape proposition

• Local opposition

• Expectations around infrastructure & quality

• Land value, development finance & funding

• Upfront costs associated with new settlements – planning & design & 
delivery

• Relationships & collaboration between public & private sector

• Viable & sustainable delivery mechanisms





Operating since 2014 with cohorts of 
competitive entry (last in 2019/20)

Currently supports:
12 Garden Towns
25 Garden Villages
With potential to deliver up to 230,000 
homes & 199,000 jobs by 2050

Package of support available:
Capacity funding
Cross-government brokerage
Homes England enabling/delivery support
Garden Communities Forum

Overview of Garden 
Communities Programme



Summary of GC qualities from GC 
Prospectus 2018

Place making opportunity



Good practice

• Projects have a high 
level of corporate 
leadership & are not 
viewed only through a 
planning lens

• Dedicated resource 
put in place early on, 
in particular a project 
manager

• Appropriate 
governance & 
decision making 
structure is put in 
place early on

• Projects viewed & 
managed as corporate 
projects with focus on 
delivery

• Effective working 
relationships with 
private sector 
partners established

• Effective project 
planning & business 
planning in place 
from an early stage



Otterpool Garden Town



St Cuthbert’s Garden Community



West Carclaze & Langarth Garden Villages



Bringing it together



Useful resources

• Garden communities toolkit - Guidance - GOV.UK 
(www.gov.uk)

• Housing Information Hub - GOV.UK (www.gov.uk)

Working in local government and 
passionate about places? Registrations for 
our Winter Learning Programme open 
today. Attendees will gain continuing 
professional development accreditation 
certificates. Find out more and book your 
places now: https://bit.ly/39tBAwo

https://www.gov.uk/guidance/garden-communities
https://www.gov.uk/guidance/garden-communities
https://www.gov.uk/government/collections/housing-information-hub
https://t.co/4GaYhTq5H9


Fionnuala.Lennon@homesengland.gov.uk
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