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May Conference Short Video
Help you find it.
Engage with and best protect all 
stakeholders
Understand the growing and evolving 
risks and threats.
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Human Trafficking

Action.
The transportation 

harbouring or receipt 
of a person.

Means.
Control and power 

over the person.

Purpose.
of making money.
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HUMAN TRAFFICKING



Based on practical experience, success may rely on 

changing how you perceive Modern Slavery.



Let’s look at the Action / Means / Purpose

This is a business

This is sophisticated, designed to compete, and can easily 

adapt or change.  They are skilled in the identification of  your 

process weaknesses.

If  you want to beat them, you must compete against them.  

Treating them as criminals is ineffective.



They are hidden in plain sight.

“Think of  the most embarrassing thing you 

have ever done, the one thing you would not 

share with you nearest and dearest?”

Now tell me!



Absence of normal – Look for what is not 
there that should be?

These cannot be hidden!

Presence of abnormal – Typical Signs of 
Modern Slavery

These are important and should be 
looked for, but remember the exploiters 
know you are looking, and the victims 
will naturally hide the signs.
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Personal 
Experience

Based on > 23 years of real-life 
experiences.

Trigger Warning.
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Personal 
Experience

19th June 2000.

> 80% of  Agency workforce 

were illegal.

> 200 Victims.

Cases included sexual and 

financial exploitation.

I vowed it would never 
happen  again....
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Experience

2000 to 2005 – over 180 incidents of  Migrant 

worker issues (Illegal or Exploited Workers)

19 Illegal workers were detained, and a forgery 

ring was broken through our work.  As a direct 

result we received commendations from the 

courts.
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2005
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2019 - 45 Slaves in 3 addresses in Birmingham

2020 - Kenyan Supplier

2021 - >400 paying for work Ukraine – OCG

2022 - Nepal

2023 - Bognor Regis
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Supplier 
Exposure

Ethics 101 – NEVER WALK AWAY
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Investor 
Exposure

Exposure can come from any stakeholder 
and be catastrophic to an organisation.
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Employee 
Exposure

Employee Exposure can be damaging for 
prolonged periods of time and become 
engrained into your business.



P

Employee 
Exposure

Criminal Exposure can happen at any point 
– successful organisations are able to apply 
appropriate due-diligence.
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Can you live in the UK without 
working?

How do you access Medical 
services?

How do they get into the 
workplaces?



2015 Immigration 
Review.

2016 Brexit

Labour shortages

Increases in boat 
crossings.

Instability in labour 
market.

• Inexperienced 
supply

• Fee payments
• Desperation
• Vulnerability

SWS Tier 5

• Changes in the 
qualification period.  

• Introduction of CoA
• Ending of CoA
• Vulnerability

EUSS / PSS / CoA

• Simply unregulated
• Over 65,000 

sponsors
• SWS on a massive 

scale
• Vulnerability

Skilled Worker Tier 2

• Cost of living
• Benefits
• Desperation
• False ID / Illegal 

working / substitution
• £20k to £60k
• Vulnerability

UK Workers / ILR’s
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The Modern Slavery Act 2015 is 
government legislation brought into law 
to combat the growing crime of Slavery 

in the UK.
Section 54 requires that commercial companies produce a 
supply chain transparency statement annually, if their total 
turnover amounts to £36 million.



The 
Supply 
Chain is 
Global.





OTHER THREATS



Health, Safety 
and WELFARE

Insurance / 
Finance

Employee 
Claims

Supply
Issues
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• The victims are hidden in plain sight
• The exploiters are changing and adapting
• The signs are constantly hidden from us

We must proactively target. – why?
• Limited resources
• It only affects people that are in some way vulnerable
• Only happens where money can be gained.

Think about processes.
• Where are the hazards in a 

process and what is the risk of 
them happening?

• Collaborate
PROCESS
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• 75% of our activity should be spent on 
Prevention.

• If you are successful you will never know.

• Effective due –diligence is key and again should 
be focussed on processes.
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• It is impossible to prevent everything so every organisation MUST 
prepare.

Development of a response plan.

• How to handle an Investigation and when to escalate 
and de-escalate

• Understanding boundaries and consequences of 
actions

• Effective structures aligned to existing resources
• External engagement
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PROTECT

Stakeholder protection
• Victims
• Business / organisation
• Customers
• Colleagues
• Suppliers

Mapped stakeholders
Capacity and capability
Safeguarding
Scenario planning



Presence of 
abnormal.

Most effective in my 
experience is the 
Absence of Normal.



Five Serian men.

Farmer was aware.

Supply was revoked.



“You may choose to look the 

other way, but you can never 

say again that you did not 

know.”

― William Wilberforce

Shayne Tyler, Partner/ Director

Mobile: 07720 418899

Email: shayne.tyler@practicalethics.co.uk

Web: www.practicalethics.co.uk

mailto:shayne.tyler@practicalethics.co.uk
http://www.practicalethics.co.uk/

	Slide 1: Modern Slavery and Worker Exploitation.
	Slide 2: May Conference Short Video
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36

